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Drivers of Change: Our team, in conjunction with a panel of parents of <27 week infants cared for in our
NICU, identified 7 areas of practice that we felt would have the greatest impact on improving the out-
comes of the micro-premature infants treated in our unit. These drivers of change are: Consistency of 
Care, the Golden Hour, Family as Partners, Neurological Outcomes, Reducing Chronic Lung Disease, Im-
proving Nutrition, and Infection Prevention.

Big Changes for Small Babies
Miami Valley Hospital, Dayton, Ohio, USA
Tracy Morrison BSN, MSQA,
NICQ NEXT2 Micropreemie POD

Drivers of Change:

Mechanisms: The Micro preemie POD has identified multiple Potentially Better Practices (PBP’s) in 8 general-
ized areas of care that may affect survival without morbidity in high risk low birthweight infants. Miami Valley 
Hospital’s overall goal is to implement PBP’s in all 8 areas to optimize outcomes. Our team has created a logo 
that shows the relationship of these PBP’s to the general aim of improving survival without morbidity using the 
theory of Big Dots and Little Dots. We plan on using this logo in all communication with staff about this project.
(logo continued on next page)
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Click and drag the symbol onto
the slide. Triple click on the
shape to replace the text	in the
box.	

For arrows click on the head or
tail to drag the connector to
posi:on	desired	on	the	shape.		
	
Use	the	connector	to	indicate		
link	to	the	flow	on	next	page.	
	
Nothing	off	the	slide,	like	these	
instruc:ons,	will	print	or	show.	
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Monitor	documenta:on	of	discussion	with	
families	regarding	an:bio:c	therapy	

Improve	communica:on	and	documenta:on	
of	ra:onale	for	planned	an:bio:c	dura:on	

Improve	documenta:on	of	intended	
an:bio:c	dura:on		

Pharmacy	Clinical	Specialist	and	Pediatric	
Infec:ous	Disease	Physician	consulta:on	at	
point	of	care	for	any	planned	an:bio:c	
course	beyond	72	hours.	
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Key drivers 

CRP protocol provides a 48 hour time out, but since it is ordered at 48 hours some infants get an extra 

set of antibiotic doses, probable first point of intervention.   
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2016 Monroe Carell Jr. Children's Driver Diagram Example
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